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Quarterly  Summary 


Highlights: 

•  The  regional  recov- 
ery ratio  fori  990  was 
55.5%,  about  three 
points  better  than  both 
budget  and  1989. 
pages 

•  Positive  budget 
variances  totaling  $26 
million  were  earned  by 
the  Service  Boards 
during  1990.  page  5 

•  The  national 
economy  slipped  into 
a  recession  during  the 
fourth  quarter,  page  2 

•  Fuel  prices,  which 
rose  sharply  from 
August  to  October, 
have  been  declining 
since  that  time. 
page  2 

•  Sales  tax  revenues 

declined  in  November, 
which  was  the  the 
second  consecutive 
month  of  decline. 
paged 

•  Ridership  levels  for 

1990  were  up  com- 
pared to  1989  for  all 
three  Service  Boards. 
pages 

•  All  three  Service 
Boards  reported 
operating  deficits  and 
recovery  ratios  for  the 
year  which  were 
favorable  to  budget. 
pages  8-13 


Overview 


The  1990  regional  recovery  ratio  was  55.5%,  or  3.3  percentage  points  better  than 
budget.  The  Service  Boards  achieved  a  consolidated  Positive  Budget  Variance  of 
$26  million  for  the  year.    The  consolidated  results  for  1990  were  better  than  budget 
in  almost  all  categories.  However,  the  majority  of  the  favorable  performance  was 
from  the  first  part  of  the  year.  The  early  gains  were  partially  given  back  in  the  latter 
part  of  the  year  with  slippage  in  sales  tax  revenues,  ridership,  and  increased  costs 
for  fuel  and  claims. 

The  level  of  sales  tax  revenues  increased  sharply  in  the  first  quarter  of  the  year  and 
have  declined  since  that  time.  The  full  year  revenues  are  expected  to  have  been 
about  $442  million,  or  only  2.8%  higher  than  1 989.  Similarly,  the  sales  tax  reve- 
nues in  1989  represented  only  a  2.7%  increase  over  1988.  The  amount  of  in- 
crease in  sales  tax  revenues  for  the  last  two  years  has  been  below  the  general  rate 
of  inflation. 

Regional  ridership  was  very  strong  in  the  first  half  of  the  year,  with  significant 
growth  at  CTA  and  Pace.  Ridership  started  to  decline  at  all  three  Service  Boards  in 
the  fall.  For  the  full  year,  regional  ridership  managed  to  remain  0.5%  higher  than 
budget. 

Although  ridership  was  only  slightly  higher  than  budget,  farebox  revenues  were 
favorable  to  budget  by  3.3%,  or  $16  million.  The  revenue  increase  principally 
resulted  from  the  CTA  fare  restructuring,  a  shift  in  the  type  of  fare  medium  used  by 
riders  at  all  three  Service  Boards,  and  an  increase  in  trip  length  under  Metra's 
zone-based  fare  system.   Other  income  was  also  substantially  higher  than  budget, 
resulting  in  total  Service  Board  revenues  exceeding  budget  by  $28  million. 

Expenses  were  adversely  affected  by  fuel  prices  and  claims  expenses  in  the  latter 
part  of  the  year.    The  drastic  increases  in  fuel  prices  with  the  Middle  East  crisis 
resulted  in  $6  million  of  costs  in  excess  of  budget  for  the  Service  Boards.  Claims 
expenses  were  $10  million  over  budget  for  the  year,  primarily  at  the  CTA  and 
Metra.  The  additional  costs  resulted  from  a  large  award  against  the  CTA,  reassess- 
ment of  the  amounts  provided  for  past  claims,  and  accidents  that  occurred 
throughout  the  year. 

Overall,  expenses  at  the  Service  Boards  were  essentially  on  budget  for  the  year. 
The  additional  costs  mentioned  above  were  offset  by  lower  power  costs  from  utility 
rebates,  maintenance  cost  savings  resulting  from  the  capital  program,  and  lower 
cost  of  operations  from  delays  in  sen/ice  expansion. 


iThe  Economy 


The  nation's  economy,  as  measured  by  real 
GNP  (Gross  National  Product),  declined  at  an 
annual  rate  of  2.0%  during  the  fourth  quarter 
of  1990,  down  from  the  revised  growth  rate  of 
1 .4%  from  the  third  quarter.  Many  analysts 
expect  the  recession  to  be  short  and  mild.  An 
index  of  consumer  confidence  turned  up  in 
February  of  1991  and  could  lead  to  increased 
consumer  spending  and  RTA  sales  tax  from 
its  1990  end-of-year  level. 


The  nation's  annualized  inflation  rate  for  the 
fourth  quarter  of  1990  was  3.3%,  down  signifi- 
cantly from  the  third  quarter  rate  of  8.6%.  The 
recent  decline  in  oil  prices  was  a  major  factor  in 
the  drop  in  the  inflation  rate.  The  inflation  rate 
for  1990  was  5.4%  which  is  lower  than  previ- 
ously predicted.  Sales  tax  revenues,  which  are 
positively  affected  by  inflation  and  real  growth 
in  the  region,  rose  only  2.8%  in  1990.  This 
was  the  second  consecutive  year  that  sales  tax 
growth  was  below  the  rate  of  inflation. 


Fuel  prices  rose  sharply  with  the  Middle  East  crisis 
and  reached  an  average  monthly  peak  of  $1 .00  per 
gallon  in  October.  Prices  have  receded  since 
October,  and  recent  February,  1991  prices  were 
below  $0.60  per  gallon.  This  is  below  the  1991 
budget  of  $0.66  per  gallon. 
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1990  RTA  Sales  Tax  Levels 
Percent  Change  From  Previous  Month 


The  RTA  sales  tax  level  for  the  month  of  November  was  down  3.0% 
from  the  prior  month.  This  was  the  second  consecutive  month  of  sales 
tax  decline.  The  full  year  1990  sales  tax  is  expected  to  approximate 
$442  million.  This  would  be  $1 0  million  less  than  the  forecast  which 
was  reviewed  by  the  RTA  Board  during  the  budget  process  in  the  early 
fall. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
figures  being  adjusted  for  seasonal  patterns  and  trading  day  differ- 
ences. 


RTA  Financial  Results 


Quarterly   Results 
Regional  Transportation  Authority 
Fourth   Quarter,   1990 

(Dollars  in  Millions) 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional  Recovery  Ratio 


4th  Qtr 

Favorable/(Ut 

ifavorableiTo: 

1990 

Budget 

($12.0) 

1989 

$139.3 

$3.5 

135.3 

2.3 

(6.9) 

14.4 

0.5 

(2.§) 

($10.4) 

($9.1) 

($6.2) 

54.9% 

2.1  pts. 

2.9  pts 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue 
Service  Board  Expenses 
Service  Board  Deficits 

Positive  Budget  Variance 

Less:  Contributed  by  Sen/Ice  Boards 

RTA  Funding  of  Service  Board  Operations 


$155.4 

290,6. 

$135.2 

$9.1 
(11.9). 
($2.8) 

$2.8 

(21,6) 

($18.8) 

(2.8) 

m.1^ 

2.8 

0.0 

10.9 
0.1 

$132.3 


$0.0 


($7.8) 


RTA  revenues  for  the  quarter  were  $1 2  million  unfavorable  to  budget  due  to  poor  sales  tax  performance. 
For  the  full  year,  revenues  were  $20  million  unfavorable.  This  unfavorable  variance  is  the  result  of  $26 
million  in  unfavorable  sales  tax  and  RTF  performance  which  was  slightly  offset  by  $6  million  in  favorable 
performance  in  investment  income.  Quarterly  and  full  year  revenue  figures  contain  an  estimate  of 
December  sales  tax  which  would  bring  the  full  year  amount  to  $442  million,  $10  below  the  estimate  used 
this  past  Fall  during  the  budget  process. 

RTA  funding  of  operations  for  the  year  was  $7  million  favorable  to  budget,  due  to  favorable  variances  of  $2 
million  in  new  initiative  funding  and  $5  million  in  RTA  Agency  expenses.  Some  major  reasons  for  the 
favorable  variance  for  the  Agency  include  lower  than  anticipated  costs  for  the  OTA  Engineering 
Assessment  and  delays  in  other  projects,  particularly  a  project  to  revamp  reduced  fare  registration. 

RTA  debt  service  for  the  quarter  was  $1  million  favorable  to  budget  due  to  an  adjustment  to  the  debt 
service  reserve.  For  the  full  year,  total  capital  and  debt  funding  was  $2  million  favorable  to  budget  due  to 
the  debt  service  variance  and  lower  than  budgeted  spending  for  RTA  capital.  Compared  to  1989,  RTA 
capital  and  debt  sen/ice  was  $15  million  lower  due  to  the  retirement  of  bonds  last  year.  Funding  of  Sen/ice 
Board  capital  was  $12  million  below  last  year's  level.  Offsetting  these  variances  was  an  unfavorable 
variance  of  $32  million  caused  by  the  recognition  of  the  Milwaukee  Road  receivable  as  income  in  1989. 
This  receivable  represents  funds  owed  to  the  RTA  by  Metra  to  reimburse  the  RTA  for  issuing  and  retiring 
bonds  used  by  Metra  to  purchase  the  Milwaukee  Road  commuter  operations. 


RTA  Financial  Results 


Year-To-Date   Results 

Regional  Transportation   Authority 

Twelve  Months  Ending   December  31, 

(Dollars  in  Millions) 


1990 


Sales  Tax 

Less:  Metra  Excess  Entitlements 
Public  Transportation  Fund 
UMTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available  After  Funding  Operations 

RTA  Capital,  Debt  &  JSI  Contribution 
Milwaukee  Road  Receivable 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

Change  to  Fund   Balance 

Regional  Recovery  Ratio 


Full  Year 

Favorable/(Unfavorable)To: 

1990 

Budget 

($22.8) 

0.0 

(3.4) 

0.0 

60 

($20.2) 

1989 

$442.0 

( 19.2) 

110.9 

49.9 

17.0 

$600.6 

$12.0 

(0.4) 

3.6 

0.3 

2.7 

$18.2 

$523.8 

10.8 

.        1,7 

$536.3 

$0.0 
5.2 

$7.2 

($26.9) 

0.2 

fO.3) 

($27.0) 

$64.3 

($13.0) 

($8.8) 

$13.0 
0.0 

$59.2 

$1.8 
0.0 

$1.8 

$15.4 

(32.2) 

11.9 

($4.9) 

$5.1 

($11.2) 

($13.7) 

55.5% 

3.3  pts. 

3.1  pts. 

MEMO:  Funding  of  Service  Board 

Operations 

Service  Board  Baseline  Operations: 
Revenues 
Expenses 
Deficits 

$590.4 
1089.0 
$498.6 

$28.0 

(2.4) 

$25.6 

Positive  Budget  Variance 

Less:  Service  Board  Contributions 

25.6 

fO.4) 

(25.6) 
0.0 

$48.6 
(  68.4) 
($19.8) 

(7.5) 
M 


RTA  Funding  For  Service  Board  Operations 


$523.8 


$0.0 


($26.9) 


For  the  full  year,  Sen/ice  Board  revenues  were  $28  million  favorable  to  budget  while  expenses  were  $2 
million  unfavorable,  resulting  in  $26  million  in  positive  budget  variance.  The  Service  Boards  retain  this 
amount  because  the  RTA  funds  their  budgeted  operating  deficits.  In  comparison  to  1989,  the  combined 
Service  Board  deficit  was  $20  million  higher. 

The  region's  recovery  ratio  for  1990  was  55.5%,  which  was  3.3  points  favorable  to  budget  and  3.1  points 
favorable  to  1989. 


Ridership 


RTA  %  Change  In  Ridership  by  Service  Board 
Full  Year  1990  vs  1989 
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RIDERSHIP  LEVELS 

•      The  RTA's  full  year  ridership  was  0.8%  higher  when  compared  to  1989.    The  CTA  and  Metra  experienced 
ridership  increases  in  December,  while  Pace's  ridership  decreased  from  the  prior  month. 

The  CTA's  ridership  was  0.4%  higher  for  1990  compared  to  1989.  Bus  ridership  for  the  periods  following  April 
have  been  restated  from  previous  reports.  The  adjustment  added  7.7  million  trips  or  2.8%  for  May  through 
December.  The  restatement  was  necessary  due  to  a  decrease  in  the  accuracy  of  registration  of  pass/permit 
users,  evidently  caused  by  a  re-configuration  of  the  farebox  keypad  at  the  time  of  the  fare  restaicture.  The  fare 
restructuring  did  not  have  as  severe  as  impact  on  ridership  as  previously  believed.  Ridership  declined  3%  in  the 
month  following  the  fare  restructuring,  which  was  less  than  originally  believed. 


Metra's  1990  ridership  increased  by  1 .3%  versus  1989.  Ridership  growth  for  the  second  half  of  1990  slowed 
from  the  rate  experienced  in  the  first  six  months  of  1990.  December  1990  ridership  was  up  slightly  from  the  prior 
month  partly  due  to  fvletra's  Weekend  Holiday  Ticket  promotion. 

Pace's  1990  ridership  increased  by  6.2%  over  1989.  Ridership  increased  sharply  in  January,  1990,  and 
remained  relatively  constant  since  that  time  until  the  decrease  in  October. 


Ridership 


CTA  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(in  millions) 
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Meira  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(in  millions) 
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Pace  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(in  millions) 
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v.A'- 
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CTA   Performance 


Quarterly   Results 

Chicago  Transit  Authority 

Fourth  Quarter,     1990 

(Dollars  in  Millbns) 


4th   Qtr 
1990 

Favorai?ie/fUnfavorai?ie)Tc): 
Budget                     i9?9 

Revenue 

$103.8 

$5.9 

$2.5 

Expenses 

1931 

(3.1) 

(12.4) 

Operating    Deficit 

$89.3 

($2.2) 

($9.9) 

Recovery   Ratio 

54,2% 

0.9  pts 

5.2  pts 

4th   Qtr 
1990 

High?r/(Lower) 

Than; 
19?9 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 

139,572 
32,678 

(1,376) 
129 

(313) 
(562) 

The  CTA's  financial  performance  in  the  fourth  quarter  resulted  in  a  $2.2  million  unfavorable  variance  to  the 
budgeted  deficit  and  reduced  the  total  year  positive  variance  to  $9.0  million.  The  fourth  quarter  recovery 
ratio  was  54.2%,  which  was  about  1  point  higher  than  budget.  The  full  year  recovery  ratio  was  54.7%,  or 
about  2  points  higher  than  budget. 

Through  April  of  1990,  the  CTA's  ridership  was  favorable  versus  budget  by  6.5  million  or  3.4%.  This 
favorable  variance  versus  budget  began  to  diminish  after  April  due  to  the  fare  restmcturing.  For  1990, 
ridership  of  569.9  million  was  essentially  even  with  budget. 

Total  revenues  were  $5.9  and  $1 6.3  million  favorable  to  budget  for  the  fourth  quarter  and  full  year, 
respectively.  The  shift  from  passes  to  full  fares  and  the  effects  of  fare  restructuring  increased  full  year 
farebox  revenues  by  $10.5  million.  This  pattern  of  higher  fare  levels  and  lower  ridership  versus  budget 
occurred  in  every  month  since  the  fare  restructuring.  The  CTA's  reimbursements  from  the  reduced  fare 
subsidy  program  were  $4.2  million  favorable  to  budget  for  the  year.  Other  revenue  was  $1 ,6  million 
favorable  to  budget  for  1990. 

The  CTA's  total  expenses  were  $8.1  million  and  $7.3  million  unfavorable  to  budget  for  the  fourth  quarter 
and  full  year,  respectively.  The  Provision  for  Injuries  and  Damages  was  $4.9  million  over  budget  for  the 
year.  During  1990,  an  actuarial  study  found  that  the  CTA's  Damage  Reserve  liability  was  too  low.  Also,  an 
unusually  large  payout  also  occurred  during  the  year.  These  two  events  accounted  for  the  increase  in  the 
Provision  for  Injuries  and  Damages. 

Fuel  was  $4.1  million  unfavorable  to  budget  for  the  year.  Nearly  all  of  this  unfavorable  variance  took  place 
after  the  Iraqi  invasion  in  August.  The  last  couple  of  months  in  1990  did  show  a  moderating  in  fuel  prices. 


CTA  Performance 


Year-To-Date  Results 
Chicago  Transit  Autiiority 
Tweive  iUlonths  Ending   December  31,   1990 

(Dollars  in  Millbns) 


Full  Year 

Favorable/(Unf9voral?le)To:. 

199Q 

Budget 

1999 

Farebox  Revenue 

$336.5 

$10.5 

$17.4 

Reduced  Fare  Reimbursements 

34.2 

4.2 

21.0 

Other  Revenue 

19.5, 

1^ 

_LQ 

Totai  Revenue 

$390.2 

$16.3 

$39.4 

Operations 

358.9 

($2.8) 

($24.7) 

Fuel  &  Power 

39.0 

(1.5) 

(2.7) 

Maintenance 

257.0 

(1.8) 

(16.6) 

Administration 

76.6 

2.5 

(4.6) 

Insurance/Claims 

22.5 

(4.9) 

(4.8) 

Non  Departmental 

(34,9), 

1,2. 

59. 

Total  Expenses 

$719.1 

($7.3) 

($47.5) 

Operating    Deficit 

$328.9 

$9.0 

($8.1) 

Recovery   Ratio 

54.7% 

1 .8  pts 

4.3  pts 

Full  Year 

Hiqhgr/(Lower) 

Than: 

1990 

Budget 

lasa 

Passengers  (in  thousands) 

569,927 

141 

521 

Vehicle  Miles  (in  thousands) 

129,169 

(853) 

(580) 

Passenger  Per  Mile 

4.4 

0.0 

0.0 

Power  was  $2.6  million  favorable  to  budget  for  1990.  These  positive  results  were  primarily  caused 
by  ICC  ordered  reductions  in  current  billings. 

Labor  was  $2.5  million  over  budget  for  the  year.  A  major  reason  for  the  over-budget  condition  in 
labor  was  a  delay  in  implementing  budgted  cuts  in  rail  service. 

Material  expense  ended  the  year  $4.1  million  unfavorable  to  budget.  The  delay  in  receiving  new 
buses  was  one  reason  that  expenses  were  over  budget. 

All  other  expenses  were  $4.3  million  favorable  to  budget  for  the  year.  A  delay  in  implementing  the 
new  initiatives  under  Special  Services  was  a  major  contributor  to  this  favorable  variance. 


IMetra   Performance 


Quarterly   Results 

Metra 

Fourth   Quarter,   1990 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  ttiousands) 


4th   Qtr. 

Favorable/(Ui 

ifavorabie)    To: 

1990 

Budget 

1989 

$43.5 

$1.8 

($0.6) 

75.7 

(2.6) 

(7.8) 

$33.2 

($0.8) 

$(8.4) 

57.1% 

0.5  pts 

(5.6)  pts 

4th  Qtr. 

Higher/fLower) 

Than: 

1990 

19?9 

17,188 
5,628 

(152) 
29 

104 
269 

Metra's  operating  deficit  for  the  fourth  quarter  of  1990  was  $0.8  million  unfavorable  to  budget, 
bringing  the  year-to-date  positive  budget  variance  to  $1 1 .3  million.  For  the  fourth  quarter, 
favorable  budget  variances  were  recorded  for  revenues.  Revenues  decreased  $0.6  million  when 
compared  to  the  fourth  quarter  of  1989,  partially  due  to  lower  investment  income.  This  is  a  result 
of  a  switch  from  recording  investments  on  a  cash  basis  during  1989  and  adjusting  income  in 
December  to  recording  income  as  earned  in  1990.  Expenses  for  the  fourth  quarter  were  $2.6 
million  unfavorable  to  budget  and  $7.8  million  higher  than  in  1989,  bringing  the  year-to-date 
expense  increase  to  $1 6.7  million,  or  6.0%  higher  than  last  year.  The  major  causes  were 
increased  service  levels,  inflation  and  provisions  for  claims. 

Revenues  for  the  full  year  of  1 990  were  $8.4  million  favorable  to  budget  and  $5.3  million  higher 
than  1989.  Metra  carried  1 .0  million  more  passengers  in  the  full  year  of  1990  than  in  the  year- 
earlier  period,  adding  $2.1  million  to  revenues.  In  addition,  longer  average  trip  lengths  and  a  shift 
in  the  type  of  tickets  used  by  commuters  added  $0.9  million  of  revenues.  The  reduced  fare 
subsidy  also  increased  revenues  by  $1 .2  million  over  the  prior  year,  because  the  reduced  fare 
subsidy  did  not  start  until  July  1989.  Grant  project  credits  increased  by  $1.1  million  while  leases 
and  joint  facility  income  rose  $0.3  and  $0.2  million,  respectively.  Partially  offsetting  these 
increases  was  a  $0.4  million  decline  in  investment  income. 

Expenses  for  the  full  year  of  1 990  were  $2.9  million  favorable  to  budget  but  were  $1 6.7  million  or 
6.0%  higher  compared  to  1 989.  A  major  reason  for  this  was  an  increase  in  the  provision  for  claims. 
Insurance  and  claims  for  the  full  year  of  1990  totaled  $1 1 .9  million,  or  $4.9  million  unfavorable  to 
budget  and  $3.3  million  greater  than  1989.  Most  of  the  claims  increase  was  at  the  Burlington 
Northern  (BN),  Metra  Electric/Heritage  Corridor  and  the  NIRC.  A  major  derailment  at  Union  Station 
in  December  1990  also  contributed  a  significant  amount  to  the  unfavorable  performance. 
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Metra  Performance! 


Year-To-Date    Results 

Metra 

Twelve  Months  Ending   December  31, 

(Dollars  in  Millions) 


1990 


Full  Year 

F9Vor9l?l9/(Unf9vor9l?le)    Tq: 

1990 

Bydget               19?9 

Farebox  Revenue 

$147.3 

$3.3                       $2.9 

Other  Revenue 

23,4 

5.1                          2.4 

Total    Revenue 

$170.7 

$8.4                       $5.3 

Operations 

$93.9 

$5.4                      ($4.4) 

Maintenance 

114.4 

2.1                        (3.5) 

Administration 

26.5 

0.5                        (1.8) 

Fuel/Power 

18.3 

(1.1)                       (2.0) 

Insurance  and  Claims 

11.9 

(4.9)                       (3.3) 

All  Other 

29.7 

0.9                         (1.7) 

Total    Expenses 

$294.7 

$2.9                   ($16.7) 

Operating    Deficit 
Recovery   Ratio 


$124.0 
58.4% 


$11.3 


3.4  pts 


($11.4) 
(1.2)  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


Full  Year 

HIaher/fLowerl 

Than: 

1990 

eucJget 

1999 

69,344 

21,883 

3.17 

531 
(171) 
0.05 

983 

587 

(0.04) 

In  the  operations  area,  transportation  expenses  were  $5.4  million,  or  5.3%  favorable  to  budget. 
This  was  partly  due  to  service  level  changes  planned  for  the  BN  and  the  CNW  that  were 
implemented  later  than  onginally  scheduled.  Transportation  expenses  were  $4.4  million  or 
approximately  5.0%  higher  year-to-date  than  dunng  1989.  Service  levels  increased  2.8%, 
primanly  at  the  Burlington  Northern,  Chicago  and  Northwestern  Northwest  Line  and  the 
Milwaukee  Road  West  Line,  while  inflation  accounted  for  the  remainder  of  the  expense  increase. 

Although  fuel  prices  decreased  to  79C  per  gallon  from  $1 .02  per  gallon  in  October  1990,  fuel 
costs  for  the  full  year  were  $2.0  million  unfavorable  to  budget  and  were  up  $2.6  million  when 
compared  to  1 989.  Metra's  most  recent  fuel  purchases  were  56.9C  per  gallon,  a  drop  of  $1 2.4C 
dunng  February  1991 .  This  decline  indicates  a  significant  continued  downward  trend  in  price. 
Partially  offsetting  the  increased  fuel  expense  was  lower  power  costs  when  compared  to  both  the 
budget  and  1989. 

In  other  cost  areas,  maintenance  expenses  were  $2.1  million  favorable  to  budget  pnmarily  due  to 
costs  savings  realized  from  wor1<  being  performed  under  the  Metra  capital  program.  Expenses 
increased  $3.5  million,  or  only  3.2%  versus  1989  on  a  year-to-date  basis  indicating  a  real  decline 
in  expense  levels  after  accounting  for  inflation.  The  major  area  of  increase  was  in  Maintenance  of 
Way  (MOW)  where  expenses  increased  $3.7  million,  or  8.2%,  compared  to  1989.  The  carrier  with 
the  largest  MOW  increase  was  the  NIRC  (18.2%).  Administration  expenses  were  $1 .8  million,  or 
7.2%  greater  than  1 989.  The  RCAP  program  added  $1 .0  million  to  expenses  versus  1 989. 

The  recovery  ratio  for  the  fourth  quarter  was  57.1%.  This  was  0.5  points  favorable  to  budget  and 
was  5.6  points  unfavorable  to  1989.  On  a  year-to-date  basis,  the  recovery  ratio  was  58.4%  which 
was  3.4  points  favorable  to  budget  but  was  1 .2  points  lower  when  compared  to  1989. 
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Pace  Performance 


Quarterly   Results 
Pace  Suburban  Bus 
Fourth   Quarter  1990 

(Dollars  in  Millbns) 


4th  Qtr 
1990 

Favorable/(Unfavorable)To: 
Budaet                        1989 

Farebox  Revenue* 
Other  Revenue 

Total    Revenue 

$6.9 

1.3 

$8.2 

$1.3 
_QJ. 
$1.4 

$1.4 

.  fO.3) 
$1.1 

Operations 

Maintenance 

Administration 

Total    Expenses 

$12.2 
3.5 
5,5 

$21.2 

$0.0 
0.5 

(0.9) 
($0.4) 

($0.9) 

0.1 

.     (0.6) 

($1.4) 

Operating    Deficit 

$13.0 

$1.0 

($0.3) 

Recovery   Ratio 

38.6% 

5.8  pts 

7.8  pts 

4th   Qtr 
1990 

Hiqh?r/(LQwgr) 
Bu^qet 

Than: 
1999 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 

10,284 

6,815 

455 

316 

(88) 

(5) 

631 
604 
114 

'Includes  local  share 

Pace's  financial  performance  was  strong  throughout  the  year  1990.  The  operating  deficit  was  $7.2  million 
favorable  to  budget  and  the  recovery  ratio  was  greater  than  38%.  The  recovery  ratio  was  5.8  points  higher 
than  budgeted  and  5.6  points  higher  than  1989. 

Pace  annual  revenues  of  $29.6  million  were  $3.1  million  favorable  to  budget  and  $3.9  million  favorable  to 
1989.  The  favorable  revenue  performance  to  budget  is  a  result  of  increased  ridership  and  a  change  in  the 
mix  of  fares.  Increased  ridership  contributed  $1 .0  million  to  farebox  revenue  over  budget  and  a  change  in 
the  mix  of  fares  contributed  $1 .5  million.  The  remaining  $0.6  million  in  revenue  over  budget  resulted  from 
higher  than  budgeted  cash  balances  which  caused  an  increase  in  investment  income. 

Pace  ridership  increased  more  than  6%  over  the  1989  level  which  resulted  in  an  additional  2.4  million 
passengers.  This  increased  ridership  added  $1 .4  million  to  farebox  revenue  in  1 990  and  a  change  in  the 
mix  of  fares  added  another  $1 .5  million  to  farebox.  The  other  major  increase  in  revenue  for  1990 
compared  with  1989  is  the  reduced  fare  reimbursement.  Pace  received  $1.3  million  more  in  reduced  fare 
reimbursement  in  1990  than  in  1989.  The  reduced  fare  reimbursement  was  received  for  only  a  part  of  the 
year  in  1989. 


Pace  Performance 


Year-To-Date   Results 

Pace  Suburban   Bus 

Twelve  Months  Ending   December  31,  1990 

(Dollars  in  Millfons) 


Full  Year 
1990 

F9vor9ble/(ynf9VQr9ble)TQ: 

Budget                   19?9 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$24.3 

3.0 

.      ?.3, 

$29.6 

$2.5 

0.0 

_M 

$3.1 

$2.9 
1.3 

m.3^ 

$3.9 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

$42.8 

12.2 

1.1 

3.2 

3.0 

14.9 

$77.2 

$2.3 

2.1 

0.1 

(0.7) 

(0.6) 

_iLa 

$4.1 

($3.0) 

0.6 

0.0 

(0.9) 

(0.4 

(0,5, 

($4.2) 

Operating    Deficit 

$47.6 

$7.2 

($0.3) 

Recovery   Ratio 

38.4% 

5.8  pts 

5.6  pts 

Full  Year 
1990 

Higher/fLower) 
Budget 

Th^n: 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

40,310 

26,679 

1.5 

1,832 
13 
0.1 

2,445 

1,973 

0.0 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1,731 
23.3 

(46) 
1.6 

96 
0.1 

•Includes  local  share 

With  the  exception  of  fuel,  and  insurance  and  claims,  all  expense  categories  were  favorable  to  budget  in 
1990.  Operations  were  $2.3  million  favorable  to  budget.  This  was  due,  in  part,  to  the  cancellation  of 
certain  privately  contracted  routes  and  the  timing  of  implementation  of  the  new  feeder  bus  service  and 
certain  paratransit  services.  Operations  were  $3.0  million  unfavorable  to  1989  because  of  an  increase  of 
2.0  million  miles  of  sen/ice  provided  by  both  fixed  route  and  paratransit  sen/ices  plus  the  effects  of 
inflation.  Maintenance  was  lower  than  budget  and  1989  because  of  lower  parts  usage  on  the  newer  bus 
fleet.  Administration  costs  were  below  budget  because  certain  administrative  positions  were  vacant  during 
a  part  of  the  year. 

Fuel  costs  were  $0.7  million  unfavorable  to  budget  mainly  because  of  higher  fuel  prices.  Fuel  prices 
increased  more  than  54%  above  the  budgeted  level  following  the  Iraqi  invasion  of  Kuwait.  Fuel  costs  were 
$0.9  million  unfavorable  to  1989  partly  for  the  same  reason.  An  increase  in  consumption  also  had  an 
unfavorable  effect  on  fuel  costs  in  1990  compared  with  1989.  Insurance  and  claims  were  unfavorable  to 
budget  and  1989  because  of  an  increase  in  claims  above  the  1990  projected  level. 


